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Reflection paper on a theatre play BItAd =IfT IFICC

Contribution to performance

Team member | Production Plan Production Role
Character Supporting Role
Ebsan Zaman (Harun)
Executive Member Producer (manager)

Production Plan: In our recent production, I was a vital part of the team, diligently working on various
aspects of the performance from planning to execution. My role required close collaboration with other

team members to ensure a seamless process and a successful production outcome.

Production Role: I play a supporting character (Harun) and an executive member. This dual role demanded

flexibility, commitment, and a keen understanding of the production's objectives.

Character: As Harun, is a supporting role for Anis, I make myself in the character to bring realism and
depth to the performance. Harun is a colleague of Anis who was severely injured. Harun was trying to
convince the foreman to take his liability. But he understands they will not take his liability. He tries his
best to support Anis and his wife. It was a 3-minute act of the character. I spent considerable time
researching and developing Harun's backstory, motivations, and relationships with other characters to
ensure a genuine portrayal. [ practiced more and more time in rehearsal time, at my home. My main motive

was the main narrative and to provide a compelling and relatable character that resonated with the audience.

Executive Member: On my part as the Producer (manager), I oversaw overall production and logistical

aspects along with the budgeting and problem solving.
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My responsibilities included:
e Coordinating between different departments to make sure that everyone follows the production
schedule.
e Managing the budget, ensuring all expenditures were necessary and within the allocated funds.
e Organizing rehearsals, and ensuring that all team members were present and prepared.
e Solving current issues that solve any problem during rehearsals and performances to ensure

minimal disruption.

Devised Performance

Process: The process began with a series of workshops and brainstorming sessions, during which team
members shared ideas, themes, and personal experiences. These sessions were crucial in shaping the overall

direction of the performance and identifying the key message we wanted to convey.

Collaboration: Collaboration was essential throughout the performance's development. Each team member
brought unique skills and perspectives, enriching the project. We worked together to create characters,

plotlines, and dialogue, ensuring that everyone's voice was heard and respected.

Character Development: In my role, I contributed to the character development phase by creating and
evolving the character of Harun. This involved exploring various facets of his personality, background, and
motivations to ensure a realistic and engaging portrayal. I collaborated with other actors to develop
relationships between characters, which added depth and complexity to the performance.

Rehearsals: Rehearsals were iterative, with regular feedback and adjustments being made to refine the
performance. This iterative process allowed us to continuously improve and adapt our work, ensuring the

final performance was polished and impactful.

Challenges and Solutions: Like any creative endeavor, we faced several challenges during devising. These
included balancing different ideas, managing time effectively, and dealing with unseen obstacles. example,
Our rehearsals were held in the evening after classes, so it was a challenge for us to attend four days a week.
However, through open communication, flexibility, and mutual support, we overcame these challenges and

created a cohesive and compelling performance.

85



Scene Presentation
Set:
The play is set in a hospital named mww (Chander Hasi Clinic), featuring two main rooms:

the Wardroom and the Waiting Room. After the second act, the Waiting Room transforms into a
Toiletries Room, using clever set changes. The scene is supported by essential props and costumes that

help tell the story and create the right atmosphere.

Sound:
The sound design is carefully crafted, using mostly ambient sounds to set the mood. At key moments, we
added heart-touching sound effects to enhance emotional depth. Live music was also incorporated in the

more intense scenes to amplify the emotional impact and immerse the audience.

Lights:
The lighting setup is minimal but thoughtfully arranged to highlight the most important moments of the

play. The lighting enhances the actors' performances and helps establish the overall tone of each scene.

Costumes:
Each performer’s costume is a key part of their character. The costumes are designed not just for

appearance, but to complement the actor’s body language. They tell a story on their own and serve as a

work of art, adding depth to the character's persona and enhancing the overall performance.
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Technical Ability

Sound Design: We had a team of experts in sound design involved in creating and manipulating audio
elements. Ihelped them to communicate with other departments to enhance the overall auditory experience
of the performance. This included:
¢ Audio Mixing: Using advanced software to edit and mix soundtracks, ensuring clarity and
coherence.

¢ Live Sound: During live performances, maintain optimal sound quality.

Lighting: We managed a professional gaffer to perform our lights. But for some unfortunate circumstances,
we did very minimal lighting with our equipment, which involved:
¢ Lighting Setup: Configuring lighting equipment to create the desired ambiance and highlight key
moments in the performance.
e Programming: Using lighting control systems to program lighting cues and transitions that

synchronize with the performance.

Stage Management: My responsibilities in stage management required a blend of technical and

organizational skills, including:
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¢ Set Construction: Assisting in the design and construction of stage sets, ensuring they were safe,
functional, and visually appealing.

e Prop Management: Organizing and maintaining props, making sure they were readily available
and in good condition for each performance.

e Cue Coordination: Coordinating with actors and technical staff to ensure smooth execution of

lighting, sound, and set changes.

Technical Problem-Solving: The ability to troubleshoot and solve technical problems was essential.

Quickly adapting to unexpected technical issues and finding solutions on the spot.

Reflective Report

This report explores my journey and experiences throughout the project. The assignment required a
multifaceted approach encompassing performance, production, and technical proficiency, and it played a

crucial role in enhancing my skills and understanding of media presentation.

Initial Preparations

The project began with detailed planning and preparatory sessions. Initial meetings with the team were
crucial in aligning our visions and setting clear objectives. We discussed the themes, characters, and overall
narrative, which laid the foundation for our devised performance. Creating a devised performance requires
collaboration and creativity. Our team engaged in multiple brainstorming sessions to generate ideas and
themes. The process of collective storytelling and character development was both challenging and
rewarding. My role as Harun, a supporting character, involved extensive research and rehearsal to bring

authenticity to the portrayal.

Production Planning and Execution

As a producer (manager), my responsibilities included coordinating between departments, managing the
budget, and ensuring a seamless production process. This role demanded strong organizational skills and
the ability to handle logistical challenges efficiently. The experience enhanced my understanding of the
intricate details involved in media production. Technical proficiency was vital for the success of our project.
My involvement in sound design, lighting, and stage management showcased my technical skills. I handled

audio editing, live sound management, and lighting setup to create a compelling and immersive experience
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for the audience. Solving technical issues on the spot highlighted the importance of adaptability and quick

problem-solving in media production.

Collaboration and Teamwork

One of the key aspects of this project was teamwork. Our success was built on effective communication
and collaboration. Each team member brought unique skills and perspectives, contributing to a well-
rounded and dynamic performance. The collaborative environment fostered creativity and innovation,

making the project a valuable learning experience.

Challenges and Solutions

Throughout the project, we encountered several challenges, including balancing different ideas, time
management, and technical issues. However, through open communication, flexibility, and mutual support,
we successfully navigated these challenges. The experience taught me the importance of resilience and

adaptability in media production.

Reflection and Learning Outcomes

Reflecting on this assignment, I have gained a deeper understanding of media presentation and
performance. The project allowed me to develop my skills in acting, production management, and technical
execution. It also emphasized the value of teamwork, creativity, and effective communication. Overall, the

experience was enriching and has significantly contributed to my growth as a media professional.

Conclusion

The project was a comprehensive and transformative learning experience. It provided me with practical
insights into the complexities of media production and reinforced the importance of collaboration and
technical proficiency. This reflective report captures the journey and key learnings from this assignment,

highlighting its impact on my academic and professional development.
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Learnings and Outcomes (Self-reflection):

e [Ilearned how to perform a role in a stage play.
e [ can now manage a theatre production, including budget and rehearsal scheduling.
e [understood the basics of sound, lighting, and stage coordination.

e [ learned how to solve unexpected problems during live performance.
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